JIOI MCTUNKA
bYLOYLLEIO
Y>KE CEMYAC:;

MHHOBALMOHHDbIU
KOHTEUHEPHbIN
CEPBUC

BOJIbLUE OBbEMA - MEHbLUE 3ATPAT




PA3BEAJIAHCUPOBAHHbIU PbIHOK: \®’

U3 YEIro BbIBPATD? BULLS

SEEEESS ]

i
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KoHTelHepHbI cepBuc BULLS - 3TO HOBbIN, TMGKNIA MUHCTPYMEHT
B JIOTUCTUKE, KOTOPbIN 06beANHAET NpenMyLIecTBa BCeX
ABTOTPAHCIOPT: CYLLEeCTBYIOWMX BUOOB AOCTABKU U peLLAeT UX KJloyeBble NpobieMbl.

*  MBKOCTb MapLUPYTOB

*  BbicTpas gocTaBka Ha KOpoTKMe
paccTosHus

*  Bbicokue 3aTpaTbl Ha TOMNBO

*  OrpaHuyeHHas rpy3onogbeMHOCTb

>KEJIEBHOOPO>XHbIE BAIOHbI:

" MepeBo3ka 60/bLLMX O6BEMOB

" Hape>XXHOCTb 1 HU3Kmne
TPaHCMNOPTHbIE PacXoAbl

= OnntenbHoe cornacoBaHue

»  CnoxHasi nogaya v Bbirpy3ka

CKJTIAObI N TEPMUNHAJbI:

.
*  BO3MOXHOCTb Hakan/IMBaTb MPEN MYLIJ,ECTBA
3anacsl
*  Bonblme 3aTpaThl Ha apeHay *  YHMBEpCaNbHbIA UHCTPYMEHT = MuHUMU3aUUS Neperpy3ok
1 06paboTKy rpy3oB LS BCeX TUMNOB 6M3Heca N CHUXXEHME NOTUCTUYECKUX 3aTpaT
*  [epeBo3ka No6bIM BUAOM =  [MBKOCTb B MapLUpyTax U yao6CTBO
TpaHcnopTa MYIbTUMOAASbHBIX NMEPEBO3OK.

KOHTEMHEP OT BULLS - 3TO HE AJIbTEPHAT/BA CYLWECTBYIOLWMM METOAM,
A JOMNOJIHUTEJIbHAA BO3MOXXHOCTb ONTUMN3UPOBATb NOTMCTUKY N CHU3NTb U3OEP>XXKW! 2




KYPC HA KOHTEMHEPU3ALIUIO:

MUPOBOU TPEHA

CHW)XEHUE 3ATPAT

KOHTenHepK3aLums no3BongeT
CHU3UTb NOTUCTUYECKNE
3aTpatbl 4O 30%

INAOUNPYIOLWLEE HAMNPABNEHWE

80% MWPOBbIX TPY308B
nepeBo3ATCS
B KOHTENHepax

NYYWUE NPAKTUKH

MwupoBble nnaepbl yxe 6onee
50 NeT UCNOMb3YT KOHTENHEPDI
KaK OCHOBHOW BUA,

TPaHCNOPTUPOBKN FPY30B

o O10T TpeHa npuwen n B Poccuio, n BULLS gaeT BaM BO3MOXHOCTb BCTaTb B OAUH PAf,
C BeayLwuMn MUPOBbIMU KOMMaHUAMU

CTaB 4aCTbio KOHTEMHEPHOW NOFUCTUKM Y)Ke CEerogHs, Bbl HE MPOCTO

onTUMU3NPYETE NEePEBO3KM, HO N BbIXOAUTE HA HOBbLIN YPOBEHb
KOHKYPEHTOCNOCOBHOCTMW.



KOHTEMHEP - YHUBEPCAJIbHbIN UHCTPYMEHT

BE3OIMNACHOCTb

3alLMTa rpy3a OT NOBPEXOEHUN,
TMBKOCTDb % NoTePb 1 NOrOAHbIX YCIOBUIA

BO3MOXHOCTb MNepeBoO3nTb
no6own B1A rpysa

9KOHOMUA

COKpaLleHre 3aTpaT Ha NOrUCTUKY,
NPOCTOWU 1N AOMNONHUTENbHOE
ob6opynoBaHue

KoHnTenHep ot BULLS - npepctaBnsieT cobom
® He TO/IbKO rpy3oBylo Tapy..
aTo CTPATETMMECKUN NHCTPYMEHT

KOHTEMHEP BbIrO4EH A1 BCEX YYACTHUKOB PbIHKA - MPOU3BOOUTENEN, IOTUCTUYECKUX 4
KOMMAHWUIN, TPAHCNOPTHbIX ONEPATOPOB.



KOHTEVHEP OT «BYJUIC> : AT g

NMPOPbIBHOE PELLEHUE B JIOTUCTUKE

GPS-OATHUMKN BULLS

014 OTCJIEXXMBAHNA
FPY3A OHJTAVH
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BCTPOEHbIV FEPMETUYHOCTb KAPMAHb|
YBEINYEHHDIE NARIYC OTKMAHASA BAJIKA A9 BUNIOYHOrO
rPY30MOOBbEMHOCTbL A0 32 TOHH N CbEMHAS KPbILLA

NOrPY34HNKA

M OBEBbEM A0 37 M3



3AYEM NMPUAYMAJIUN KAXKAVYIO
N3 ®YHKUUUN KOHTEUHEPA?

,"\

YBEJIMYEHHbIE rPY30MNOABEMHOCTb
N OBbEM

SOOEKTUHOE PELLEHUE
ANna NIOrMCTuKU:

" nepeBoO3Ka 6OsbLIEro KOMNMYECTBa rpy3a
33 OUH penc

= CHWXXEHWe 3aTpaT Ha YNaKoBKY U
NOrpy304HO-pPa3rpy3oyHbie paboTbl

" MOKOCTb MyNIbTUMOAA/bHbIX NEPEBO30K

OTKMAHASA BAJIKA
N CbEMHASA KPbILUA

NTMBKA{ CUCTEMA 3ATPY3KU
U BbIr'PY3KMU:

" NO3BON4eT NepeBO3nTb U Cbiny4yne
MaTepumarnbl, 1 Hera6apMTHb|e rpy3bl

" MOXHO OCYLUEeCTBJIATb onepaunn CBepxy,

yepes asepun, HaBasioM

KAPMAHbDI 4191 BUJIOYHOI O
NMOrPY34MNKA

YOOBHAA PABOTA HA CKJIAQE:

NO3BOJIAET 9KOHOMUTb BPEMS Ha
pa3rpy3o4HbiX onepaumsx

He TpebyeT AOMOIHUTENbHOMN
MHOPACTPYKTYPbI U TEXHUKM AN
coBepLeHus NPP

Business Logic to Logistics Synergy



3AYEM NMPUAYMAJIUN KAXKAVYIO
N3 ®YHKUUUN KOHTEUHEPA?

BCTPOEHHbIW TPAMN A1 BUNTOYHOIO
NOrPY34NKA

AKOHOMUSA HA CKNAACKUX
OMNEPALIUAX:

NO3BONSET BUIIOYHOMY MOrpPy3UnKy
3ae3XaTb BHYTPb KOHTENHEpPA AN 3arpy3ku
W BbIFPY3KM rpy3a 6e3 gon. o6opyaoBaHns
MUCMONb3yeTcsa B MecTax, rae

HY>XHO 3aBO3UTb FPYy3 BHYTPb

KOHTeNnHepa Ha KOJIeCHOW TeXHUKe

GPS-OATHYUK

KOHTPOJ1b B PEAJIbHOM
BPEMEHM:

* 03BONSET TOYHO OTCEXMBATb MapPLUPYT
KOHTElMHepa Ha BCex aTanax nepeBo3KMu.

" UCK/IIOYAeT CUTYaLMN NOTepPU rpy3a 1nm
3aepXKeK.

3ATPY3KA B 3 PA3A BbICTPEE

9KOHOMUA HA BPEMEHUN
U PECYPCAX:

" 3acyeT KybaTypbl MOXHO 3arpy3unTb
HEeCKOJIbKO 6Ur-63roB 0AHOBPEMEHHO

" pa3MeLlLeHne 6Ur-63ros BO3MOXHO B OAUH
WU ABa YPOBHS, B 3aBUCUMMOCTM OT TUMa

rpysa.
" pa3snnyHble CNocobbl 3arpy3Kn

Business Logic to Logistics Synergy



4 CITOCOBA BbIl'PY3KW

YEPE3 KPbIWWY




OTBETCTBEHHOCTb
BYNNC
OTBETCTBEHHOCTb
MOKYMATENA

min. Tapuo

max. cepBuc

OOCTABKATPY3A KYOA YIOOHO:

>

3aBo[

dndh

PP

o

OJOCTaBKa

v {0t

anan rrr
nePpP XX/ nepeBo3ka

dndh

PP

o

A4OCTaBKa

BULLS

iness Logic to Logistics Synergy

3aBo[

CIF

COST, INSURANCE AND FREIGHT

[ocTaBka KoHTenHepa Ha XX[ cTaHuuo.

CPT

CARRIAGE PAID TO

[ocTaBka Ha K[ cTaHuuio, BbIr'Py3Ka Ha aBTOMOGWIIb KITMEHTA

DPU

DELIVERED AT PLACE UNLOADED

[ocTaBka Ha XX[] cTaHuuio, BbIr'Py3Ka 1 0OCTaBKa aBTOMOBWU/bHBIM TPAHCMNOPTOM OO KOHEYHOro nNyHKTa.

DAP

DELIVERED AT PLACE

[ToAHbIM UMKN: LOCTaBKa, BbIrPY3Ka, aBTOTPAHCNOPT OT 3aBOAa A0 3aBOAa.

25,

CKMOKa Ha 3arpy3Ky
@ NMOPOXHEro Npobera

A



KOMY HY)>XHbl KOHTEUHEPbI?

AOANTAUUA NOA NIOBYIO OTPACJIb

NMPON3BOAUNTEJIN

= [lepeBo3ka Cblpbsi U FOTOBOM
NPOAYKLMM

= CHMWXEeHWe 3aTpaT Ha YNaKoBKy

* [MBKOCTb B MOCTaBKax

*  BO3MOXHOCTb OpraH13aLmm BHyTpu
3aBO/CKOW NOrUCTUKIM

TOPIrOBbIE CETU

CTabubHble NOCTaBKMU TOBAPOB
MUHUMM3AUNA CKIAACKMX 3aTpaT
TMBKOCTb MapLUPYTOB OOCTaBKM
CokpallleHre py4YHoro Tpyaa

YHunBepcanbHOCTb KoOHTenHepa oT «BYJIJIC» genaet ero
yAO6HbIM N GYHKLUMOHaNbHbIM A/19 pa3/inyHbIX chbep busHeca

225RERER

1
}=
o
%

FOPHOOOBbLIBAIOLLASA
OTPAC/1b

» [lepeBo3Ka pyabl, yras, METanIoB
*  MuUHMMM3aLNMS NblNeHUs

Y 3arps3HeHni
»  CHWKEHWe 3aTpaT Ha TPaHCMopT
* [MBKOCTb B BbIBOPE MapLUPYTOB

w

BU

LLS

usiness Logic to Logistics Synergy

OKCIMNMOPTHO-UMIMTOPTHbIE
KOMMNAHNIA

*  MynbTMMogabHas COBMECTUMOCTb

» [apaHTMPOBaHHas 3almTa rpyaa

*  DKOHOMMUSA Ha MEX[YHaPOAHbIX
nepeBo3Kax

= COOTBETCTBME MMPOBbLIM CTaHAAPTaM

NNOTMCTUNYECKUE
KOMMNAHNIA

MBKOCTb NEepPeBO30K
YMEHbLLEHME MPOCTOEB
CHMXEeHMe 3aTpaT Ha PEChbI
LIndpoBoin KOHTPOb 3a rpy3amMu

CTPOUTEJIbHbIE
KOMIMAHNA

[ocTaBka KpynHorabapuTHbIX
M CbIMyYunX rpy3oB

MpocTas pasrpyska
DKOHOMUS Ha CKNNaaMpPOBaHNN
TMBKOCTb B TRPAHCMOPTUPOBKE

10



HA CKOJIbKO XOPOLUO Bbl 3HAETE CBOEIO KJIMEHTA?

Business Logic to Logistics Synergy

Kakune y knneHTa npo6s1eMbl C TOrMCTUKON?

YacTble 3a0ep)KKM B [OCTaBKe?
BbliCOKUME N3OEePXKKU Ha NEPEBO3KY?
Mpobnembl ¢ neperpyskamMm u
noBpexaeHneMm rpysa?
OrpaH14eHHble

BO3MOXHOCTU MYIbTUMOAIbHbIX
nepeBO30K?

O O0oo

Kak ceityac opraHu3oBaHbl NOCTaBKN?

O Kanent MCNonb3yeT CTaHOapTHbIE

KOHTeI7IHepr MW BaroHbI?

O EcTbmy Hero npobnembl

CO CKlagnpoBaHnemM?

0 YacTto num NnEnMXoaomTca NCrosib30BaTb

HECKOJIbKO BUOOB TpchnopTa?

Kakue rpy3bl nepeBo3nUT KIUEHT?

Cobinyume MaTepmanbl (3epHO, yoobpeHus,
LeMeHT)?

KpynHorabapuTHbie TOBapbI
(o6opynoBaHWe, METANINTIOKOHCTPYKLMN)?
Bur-6arv v nanneTMpoBaHHbIE TPY3bl?
CkoponopTaLLMECs UM XPYMKMe TOBapbI?

o0 O O

Kakue Y KIMIMeHTa Tpe6OBaHVIFI K CKOPOCTU
U rM6KOCTM NOCTABOK?

O OH XoueT CHU3UTL BPeEMS NPoCToa?

O Hy»XHO N1 yCKOPWUTb MOTrPy3KY 1 pasrpy3ky?

O BakHa 1 BO3MOXXHOCTb M’MOKOW BbIrPY3KM
(4epes aBepu, CBEPXY, HABAIOM)?

Kak K/IMeHT KOHTpOoNMpyeT CBOMU
nepeBoO3KU?

O EcTbmy Hero npobnembl
C OTC/IEXVBAHMEM IPY30B?

O  EMy Hy>XeH MOHWUTOPWHT B peasibHOM
BpeMeHu?

O OH cTankmBancs ¢ Kpaxamu, notTepsimu
W NOBPEXAEHNEM TPY30B?

Kakue y knneHTa puHaHCcoOBbIE
orpaHu4yeHus?

O  OH nWeT 3KOHOMUIO Ha NOTNCTUKE?

O [oToB M OH NNaTUTb 3a Bonee HadeXXHble
N yAOOHbIE NEPEBO3KN?

O EMy BaXkKeH BbI6OP BapraHTOB MOCTaBKM
(3aBop - XX/[ cTaHuma, 3aBof — CKNag
nT. 0)?

o

icnonb3ymte OTBETbI, UTOObLI MPELNOXUTb eMY KOHTEMHEPHbI cepBUC OT BULLS kak onTuManbHoe peLueHume.
YeM nydlue Bbl 3HaeTe CBOErO K/IMEHTA — TEM MpPOoLLe NPoaaTb eMy cepsuc oT BULLS.
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KAK MPOAOABATD:

UCIMOJIb3YEM AOBABJIEHHYIO LEHHOCTD

o

KoHTenHepHbI cepBuc ot BYJIJIC - 370 MUHCTPYMEHT,
KOTOPbIN HE TOJIbKO NEPEBO3UT IPY3, HO 1 AenaeT 6usHec
6onee NpuU6GHLINIbHLIM U 3PPEKTUBHDLIM.

OKOHOMUSA BPEMEHU — YCKOPEHHbIE MPOLECChI
3arpy3Ku, pasrpy3ku, TPAHCMOPTUPOBKM.

CHWM)XeHue 3aTpaT - onTrMmn3aLms
MapLLPYTOB 1 COKpaLLeHNe MPOCTOEB.

MMBKOCTb peLlueHnin — BO3MOXHOCTb
PabOoTbl C Pa3HbIMK BUOAMK TPAHCMOPTA.

Hapge»XXHOCTb — COXpaHHOCTb rpy3a
N LMdpoBasa cUCTeMa KOHTPONS.

HeT 6lopokpaTtnm — OnH KOHTENHEP —
OAMH HAabop OOKYMEHTOB -
nyyllee peleHve ang eyxrantepmu.




KOHTEMHEP, KOTOPbIN ALANTUPYETCA NOJ4 EU3HEC: \®/
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YHUBEPCAJIbHOCTb
A4 NOBbIX BUAOB
TPAHCIOPTA

NYHWA4A 3ALLNTA TPY3A,
YOOBHA{ BbIT'PY3KA
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www.bulls.win
TeN: +7 495 775 66 50

RuomR =

BULLS BOX - ONTUMU3IUPYUTE

NOIMMCTUKY YIXXE CEFroaHA!

Mpe3eHTaums paspaboTaHa — mezzmery.ru



